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Origin of Belgian HSPA reports, main evolutions 
and objectives
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Origin of Belgian HSPA reports and main evolutions
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HSPA report 2019

HSPA report 2015

First step

2010
HSPA in The 

Netherlands

2006

Tallin 

Charter

HSPA report 2012

2019

Healthy 

Belgium 

website

Equity (2020)

Projections (2021)

Chronic patients (2022)

Thematic reports

HSPA report 2024

New conceptual framework

2023

A qr code on a white background

AI-generated content may be incorrect.

Tallin Charter

2008

Environmental 

sustainability (2026)
Coming soon

https://kce.fgov.be/en/performance-of-the-belgian-health-system-report-2024


HSPA Objectives

• Inform decision makers on the performance of the health 
system

• Support them in the planning of their policies by identifying 
warning signals

• Provide a helicopter view of the performance >< in-depth 
analyses

• Macro level (national or regional) >< comparison of 
hospitals or individual practices = out-of-scope

• No data collection ➔ use of existing data

• Recurrent process: transversal analysis every 4-5 years + 
intermediate themes ➔ Environmental sustainability = 
2025 Thematic
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Prerequisites and technical needs for HSPA 
development
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Improvement of databases

A conceptual framework

A scientific team

Involvement of stakeholders – 

Steering committee

NEEDS
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The scientific team
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KCE
Organisation and financing of the 

health system – 

Most of HSPA indicators

Institute of Public Health – 

Sciensano
Health Status of the population

NIHDI
National Institute for Health and 

Disability Insurance

TWO PUBLIC INSTITUTIONS

TWO INDEPENDENT 

SCIENTIFIC BODIES

FPS Public Health (From 2019) 
Ministry of health

HSPA
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Improvement of databases

A conceptual framework

A scientific team

Involvement of stakeholders – 

Steering committee

NEEDS



Stakeholder survey at the beginning of the process
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Understand the expectations / needs but also the barriers and risks

Barriers

Culture - 

resistance

Risks

Lack of 

continuity

Needs

Sustainability

Risks

No 

translation 

into action



Involvement of decision makers via an inter-

administative working group
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Improvement of databases

A conceptual framework

A scientific team

Involvement of stakeholders – 

Steering committee

NEEDS



Improvement of databases

▪ Inventory of Belgian Health Databases

▪ Identification of missing Belgian data in 
international databases

▪ Investment in health data collection

▪ Important challenges remain: 
▪ Some data are not anymore centralized 

with the new repartition of competences 
(long term care data)

▪ Coupling of data sources can take a lot of 
time

▪ More obstacles with the GDPR

▪ Changing team ➔ Important to document 
each process
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Improvement of databases

A conceptual framework

A scientific team

Involvement of stakeholders – 

Steering committee

NEEDS
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Our new conceptual framework 2023

2 reports: Health Status Report (HSR) en Performance (HSPA)

142 indicatoren



Practical details
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Efficiency Appropriateness

Presentation of results
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