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Background on HSPA
development in Luxembourg



National HSPA frameworks have different shapes, serve different functions and purposes, 
and respond to country-specific needs

Estonia

Croatia

Ireland

Czechia

Lithuania

Belgium

Slovenia



HSPA: the grounding

> Health: life expectancy, death, disease, disabilities, wellbeing.

> System: health system, healthcare system, boundaries with social care and environment

> Performance: system, services, delivery systems 

> Assessment: measurement/management, accountability, improvement, governance



Congratulations !

From ideas to structured assessment framework…

…turning health data fit-for-use to support shared and 
informed policy and decision making.

January 2025

March 2026



Project activities and timeline

Q3 2024

Kick-off meeting

Workshop 1 
(Purpose and 
scope of the 

HSPA)

Workshop 2 
(HSPA in other 

countries)

Q4 2024

Workshop 3 
(Health data 

infrastructure)

Q1 2025

Workshops 4-5 
(Draft 

Framework 
Session 1 & 2)

HSPA Framework 
draft

Baseline report 
on health data 
infrastructure 
preparedness

Capacity building 
visit to the OECD

Q2-3 2025

International 
HSPA study 
exchange

Technical focus 
groups

Indicator selection 
process starts

Data custodian 
consultations

Q4 2025

Indicator selection
process continues

Data custodian 
consultations cont.

Final list of HSPA 
indicators

HSPA governance 
plan and 

implementation 
roadmap

HSPA 
Methodological 
report drafting

Q1-3 2026

HSPA Framework 
for Luxembourg 

launch

Continued 
support for HSPA 
capacity building

Technical support 
for first HSPA 

report production

Final OECD 
LUX+SVK project 

report

2027/8

Regular meetings of the High Level Advisory Boards, Principal Working Groups and Project’s Advisory Group

Continued 

implementation of the 

HSPA & first HSPA 

report published



Restricted Use - À usage restreint

High Level 
Advisory 

Board (HLAB)

Principal 
Working Group 

(PWG)

The HLAB overviews the whole project and oversees its development, consented 
the final list of HSPA indicators and discussed the HSPA governance proposal.

Senior representatives of key national health system and data stakeholders (M3S, 
MoF, MiFA, DiSa, IGSS, STATEC, CNS, ObSanté) 

The PMT is responsible for technical tasks, logistics and planning. As the central 
entity of each country’s workstream, the Team ensures the continuation of HSPA 
implementation and coordinates Project activities within the country.

ObSanté, IGSS, DiSa & OECD team and the European Commission’s SG Reform 

The PWG has been instrumental to the development of Luxembourg’s HSPA framework 
and the HSPA indicator list - participated in workshops, technical focus groups, indicator 
selection process & provided inputs to country workstream and developed materials.

Composed of a broad range of Luxembourg’s health system stakeholders (37)

Project 
Management 
Team (PMT)

Project teams and groups to set up HSPA in Luxembourg



Few statistics: Collaboration, co-development, co-ownership

8 stakeholder group workshops and meetings (PWG)

5 High Level Advisory Board meetings

4 Technical Focus Groups

2 international study and capacity building visits

37 stakeholder organisations involved

130+ dedicated project meetings in total



2025: Building Luxembourg’s HSPA framework 

331 possible domain 
ideas

38 domain themes 20 prioritised 



Selecting indicators to populate Luxembourg’s HSPA framework

Indicator repository 
(long list)

Technical Focus Groups

• Clarify and define domain scope

• Identify relevant and/or available 
metrics

Mapping & consolidation

Consolidated list of indicators

• Mapping to draft framework 
domains

Scoring and prioritisation 
(PWG)

• relevance

• significance

Final set of HSPA 
indicators

• PWG, HLAB to discuss and 
confirm indicator selection

Consultations with health 
data custodians

• Data sources

• Methodology

• HSPA custodianship

105 relevant indicators 
given the HSPA 

purpose 

Ideas for 
placeholder 
indicators

Internationally 
reported 

indicators

National 
data 

sources



HSPA in Luxembourg: the purpose



HSPA in Luxembourg: the scope





67

lucie.bryndova@oecd.org

 

https://www.oecd.org/health/health-system-performance-assessment.htm/

www.oecd.org/health/

Francesca.colombo@oecd.org 

kadri-ann.kallas@oecd.org 

Thank you.

hspa@obs.etat.lu
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French version will be available in May 2026

https://oe.cd/6oU
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